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A DETAILED STUDY OF THR RUSSO-POLISH WAR, 1920.
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I-N=-T-R~0=D-U~C=T=I~0-N

The ocauses of the Russian-Polish war that began in December
1918 sad ended in Ootober 1920, nust be souéht on the ons band in
the policy of the Soviet leaders to spread Bolshe7vism throughout
the world, and especially to infeot >oland with it and on the other
hand in the detemination of poland to resist all ztto:pf:a at over~
throwing 1ts sooial order and at the same time to obtain an advan~
tegeous frontier in tie East. The deoisive 'battle was the battle
of the ‘ristula, It is a splendid example of maneuver in open ware
fave,

Since Marshall pilsudaki is’undeniabiy the author of the
manewor that freed Poland and s_ince Toukhatchevseky, the Russian
comander,‘ made il the éesisions cmcerning his forces, it is
believed that a drief resuie of their characters will give an
added insight to this battle r maneuver of the yistula.
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MARGHAYL, PILSUDKT

Hom in 1867, ot' a fanily of wealthy land omers in the
suburbs of Bilna, o7 noble origin, Joseph pilsudski received from
his pexents a careful education., fie Mhoroughly french,
German, Russian and English, end }sminted with the white-
Ruthenian and the Ukrainian dialeots.

7" Dbloody repression of the polish insurrection of 1863
half ruined the ;uaudski femily, whe "ad to move into Vilna,

It soon bdbecame there one of the centers of Polish patriotiam,
Thore Yoseph Pilsudski grew up. waile still a child he droamed
of one day bveing the libverator of pPoland. He devoured the lives
of Nepoleon and of the pcpular Polizi heroes; Sobieski and
Xosciuazko.

His proparatory studies campleted, Pilsudski entered the
medical school at Charkow., A little while afterwards, that
achool was closed.

His brotler was implicated in a plo% azainst the Taar
Alexander 1I, His innocence was rscognized, buy he was never-
tiie-less condamned to twenty-five years of hard labor. Joseph
Pilsudski, as baing the bruther of a corvioX, was banished to
Siberia for rive years.

There he establiated contact witn individuals of all
Russian Levals of society. Liberatsd, he founded a1 organization
to thirow off the Russian oppression, and in order ito exert an
influsncs over the masses, he created the Polish socialist party.

Imprisoned, he escaped, thanks to the assistunce of a
dootor, end took part in the revoluticn of 1905, leading e
young workers. A retugge in Gelicia (Austrian peland), he
organized -- the pustrian authorities ahﬁtting their eyes be-

cause the enemy contsuipiuted was Russia ~- dlubs ot riflomen.



suong bis ocolloboratorp at that time were Sosnowoki and Rydz~
Smigley, who were lator emong his best generals,

vhaa the world War broke out, pilsudski went boldly
with his riflemen into Russian Poland. "In order to recon-
stitute Poland,” he said, "it is first neocessary to defeat
Ruseia.”

As soon as he saw Russia weakened, he turned his activity
against Gerwany end Austria.

In Octcber, 1914, he formed a socret association of
officers and non-commissioned officer, "The polish military
Organization p,0,W,."

Jfter a series of adrentures which it would take too
long to tell, Pilsudski, Ganeral of a brigade, was captured end
confined, as was also Colonel Sosnkowski, at Magdebourg.

In gugust, 1918, General Rydz-smigley, who hai replaced
Pilsudski et vhe huad of the P,0.W. met at hoscow General Laverems,
chief of the Frenoch military mission in Russia, ;nd nade an al~
1ianse with the Allies egainst the Central Powers.

The mewmders of the P.0,W, werse thenceforth used to blow up
the bridges on the German aud Ausirian cormunicating railways,

rOn November 6, 1918, tho indeperdence of the Polish xre=-
pabilio wau proolaimed et Lublin, Pilsudaki, freed from prison
by the Geuman revolutionists, soon arrived at Warsaw, already
liberated fran-the German oc{;:upaticn.

with the men of the p.b.w,, he oomplet9§ the disamming
of th® German ggrrisp:ia. " Later on, he made rn agreement with
the Geman‘céngr;l starr for the orgmization of the retreaf,

aoross poland, of 400,000 Gexmen soldiers, stationed in vkrania.
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(1)

Cemon P.b

He formod the Polish government, of which he was given
the prosidency, at Moraozewski,

Having a diotatorial power, Pilsudski called togethker
a constitutional assembly, whish umanimously proclajmed him
Head of the gtate,

Fran that moment, Pilsudaki, knowing that Poland would
have to Jefand its restoration b;' forse, applied himself with
a passiomate ardor to the oreation of a strong axmy. He had
to assist him in this task General Sosnkowski, bis constant
coanrade in striro; and later on Gensral Henrys with the French
1ission.

But how many were the airrieultxes, both from the point
of view of the personnel and from the point of view of the
materiel}

In 1920 pilavueki was fifty three years ¢ aps. Ho was
a man «f average height, well buil_t, slightly atooped, with
bushy eyebrows, keen and penetratmé eyes, and a drooping
moustachs,

%o would like to be infommed as to his military education.
This much 1s known but only, through his intimate friends, that
1t was in 1908 that he wmdentook the mattodical study of the
Napoleonic wars, He ce_rtainly well undexrstnod the Nepoleonic
meneuver ou the'raar o' the adversary.

’m'm'ao, hs had tho incomparabls advantage of being, at
the swo %ime at wiich he was Comender in Ghief, also the Head
of the State. That d14 not lessen his responsidility, but he

was aoccustomed, during long ybars. to know how to assume 1it, (1)
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(2)
Cumon P. 9

OENERAL TOUKHATSCIERVSKI

Tho troops on the northern front were camuuuded by o
young General of twenty eight years, Toukhatschevski, a grauate
of the ccrps of cadets. le was a second lieutenant in the
Semenovaki regiment of the Guard when the World wur bruke out,
ile made a good figure in n'merous combats. Mads priswer in
1917, he succeeded in escaping. Ia March, 1918, he want to offer
his services to Trotaky, If he had nut yet read Karl Marx, he

had, M., Fervacques tells us, the revolutionary instinot. He was

mot
- at that time a tall, end hollowf his hair black and smcoth, re=~

oalling the portrait/ of Napoleon with the Army of Italy, He
believes neither in Ged nor the Devil, but he was of a fierce
anbition., He lacked a sound technical training., (2)



DLPORTANCE OF THE BATTIE OF THE VISTULA

The battle of the Vistula, the battle of wareaw, or the
maneuver of the Vistula, has been called the 18th deoisive
battle of the world. If Sedan was tho 16th, Marne the 17th,
acoording to Oreaay, theon warsaw was the 18th, The determining
faotor is whether the drama of the world would have essentially
varied had the Puvles been defeated,

A brief resume cf the state of Rurope at that 4ime will
help us appreciate the importance of this battle.

GERVANY: Spartacist outrages, communist revolts, Bavaria for
a moment in the hands of the revolutioniats,

AUSTRIA: Still in effervescence following the revolutionary
attempt of Steinhart.

KQRNGARY: The communist revulution had left devp traces.

CZECHO~SLOVAKIA: A revolutionary plot was in progress to ovor-

‘ ’ throw the government,

ITALY: | Itely was the proy of corstant atrikes. camitiees of
workers had already taken possessiovn of tls factories
preparing tho way for the social revolutionists,

BIGLAND; The Soviets were endeavoring to take advaniage of nuuer-
ous sorious e'rikes in order to injaét their peraicious

philosphy and destructive femments.

G, V. Saint plaier states:
»yo, French officers who were at this poriod with the
Polish armies, felt the gruvity of the danger which menaced Testern
Europe and France ,.... If the battle which was about to be fought
(3) on the Vistula were lost by the Poles, tle fate of Europe as es-

G.V, Dizier tablished by tho new treaties would be compromised.r (3)
>, 86
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(4)
D' Abernoa
P. 187-168

(5)
Lachray P.165

The govornment of the Soviets were fixed in their deter-
wmination to exploit their antioipated viotors, General Taukhat-
scheveki, the general of the red amies, in his narrative of the
situation statea:

nThe working classes of Eastern Furope, on hearing the
news of the goviet advance, wore greatly stirred. The nation-
alistio catoh-words favented by the Polish Bourgeosie coult not
mask the real fact that a slass war was being waged. That feeling
stirred both the proletariat and the Bourgeosie of Eurocpe and a
revolutionary thrill ran through the world, 7here is not the

slightest doubt that, if wo had succeeded in breaking the polish

‘army the revolusion of the working class in Polané would have

been an accmpli_slﬁd fact. The tempest would not have etox;ped at
the Poiish frontier. Like a furious torrent it wouwld have swept
over ths whole of Eastern Lurope." (4)

Lord D'Abernon (t.hé British ambassador in Borlin) who was
in poland as a sﬁecial ravoy to liie Yajesty's Gevernment, in
conjunotion with the Prench liission states;

whe history of contemporary civilizaticn knows of no
event of greater importance than the Batile of warsaw, 1920, and

none of which thie significauce is loss sppreciated. fThe danger

menancing Furope al that time was parried, and the whole episode
forgotten, Had the battle beon a Bolshevik victory, it would
have beon a turning-point in European history, for thore is no
doubt at all that the whole of Central Europe would at that moment
have been opened to the influence of Covmunist propaganda, and to

soviet invasion, whiich 1t could with dirficulty have reaisted.n (5)

7.



OPPOSING FORCES,COMPOSITICH ,ORALR AND TAINING

POLISE ARRAY.

The groater number of the units cane from the almagamation
of men who had belonged to the Russian, Cerman and Austrian
amies, The polish Legions, who had served on the Austrian side
wore homogenusous and possessed excellent morale, In addition, ¢t
there were aix divisions reoruited in France from smerican volun-
teers of rolish origin,

w: Since each division had brought its om material
during its formation perisa there were all kinds of models of old
a1d new making the swply of thum exceadinzly difficult, The
crganic artillexy of the divisions vatiéd between 6 and. 8 datteries,.
'Bxeie were no corps artillery.

TRAIIIING: Thore was an extraordinary lack of training. The
Polish amy in general gsve the improssion of an assembly of re-
oruits, J‘any scarcely krew how to handle their rifles., But they
had unusual erdurance, bravery and enthusiasm whon aroused, There
were not sufficient trained persounel available to officer all the
units. In the amiuvs, only the chief of staffs larger than a divi-
sion were commissioned. All other posivions were of necessity en-
trusted to improvised personnel or the young students or tle Poli'sh
Higher School of 7ar, whose training had becn reduced to three
wontha.

m'mrrrors: Thrve was no amition factory in PolanZ. It was
necessﬁry to count on shipments from France or captures frum the

enewye
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(8)
Camon P. 10

RUSSIAN ARMY: 1he Russians were no better prepared. Thoro mas
present the same absence of training, the sane lack of officers.
Taey wore a little better off as regards mmnitions and material.(6)
VOR:E: Tho essential differvuce hetween the Ruselan and tae
Polish ancies was that of morei.e, The Poles were fighting to save
their ocountry. The mans of the Bolshevike werc recruited froa the
peasant class, Thay viuhod for peace and reat, In order to arouse
them they were made promises of pillage.

NUMBZR OF MEN RNGAGED:

On July 4th, according to Toukhatschevski, the opposing

forces wero as follows:

Russians: 160,000 men

poies: 95,000 men (7)
¥e should nut become impressed with the term amy as used by bath
sides, The Rusolans had six "armies” besides their oavalry forces
over whican this total of 160,000 men were distributed, The poules
likewise hLad siz "aimiso" besides various otter groups,
SUPPLY: The method of supply of the Russian amy deserves spocial
mention. Toukhatschevskl did not concern hiwsel? with a supply
system as wo know it, His was rather simpler; as for mmitions,
he expenrded only a anall quantity, as for rations, t:c found them
in the country, rach arfmy was followed vy about 10.000 carts taken
fram the peasanta. {8)

Thus we see a contest between two improvised, poorly trained

amiies, We must not lose sight of this important faot,
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T THEATZR OF OPEZRATIONS

The theater of operaticns extended, ao\a matter of fact,
between the Vistula, the Bug, and tle Marew,

These water courses have 'n considerable importance in it,

The oonfluence, near 1/odlin, of the Bug-yarew with the
Vistula, forms one of the most important hyarographic Imotc.

It is a sort of a fan, of which the vistula, the Bug-Narew, sud
their affluents form the rays.

The Vistula frau Yarsaw to Demblin (confluent of the
wieprz); the Bug fram sSerock to Brest-Litewski (were it touches
the marshes of Polesia); the }MNarew, from Ostrolenka up t.o the
north of Bielsk, have parallel courses,
yap Ko. 1 he yistula, from pamblin (Ivangorod) to Yarsaw has a

width which avarages 1,000 meters, and a depth which exceeds 1l
meters, There 1.3 no ford at all,

The entrenched Ceamp of Demblin, built by the Russians on
the confluent of tho 7ieprz, does not protect that confluent, but
nevertheless it protects its approaches from the south.

The Warsaw Bridge Head is strong, on account of the marshes

which surround it. I% stretches over a dissance of 45 kilameters,
from gerock to Kerozew,

Modlin, situated at the emptying of the Y.ra into the Bug-
Harew, and of the confluemmts of the Bug-liarew with the Vistula,
is an 0ld city which dominates all the vicinity fran f¢s lofty

site on the right bank of the Bug-larew.
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The fork of the Bug=-ilayrew aid tlo Vistula is closel oy
a sories of forts distributed in tao lines, which fom the
fortified pesitfon of Novo-Ceorgleveki, which played an {mpore
tant part during the world war,

In splte of the partiu} destruction of the entronched
camy, the iuterior forts still constituted, in 2920, a strong
line of reeistance, Accordirg to General Sikorski, there re~
mained a great dsal to be done, whox he arvived on August 10,
in order to put the place in good atate of defense:

wThe fortress had not Leen prope-ly put in conditinn for
defenag, anc its garrison was of problexatical value, The Se-
ocurity batte .ons, the garrieon, was composed of volunteers witn-
out any traiaing, The artillary was chiefly made up of material
vory interesting for historical museums, but of no use whatever
for war; extraordinarily ill-assorted, without horses, without
a stock of mmitions, without anr pointing apparatus. It nad a
moral value only .or those whc wove ignorant of the true stats
of affuira.v

The polsheviks were in that sitvation.

The marshes of tha confluents vkra, Bug, ard iarew, in-
creased the defensive valus of tha. region.

At 1%s confluence, the Bug-Marew ie 300 maters widw,

To the west of Modlin, the Vistula narrows domn to as
little as 400 meters, at certain points at Plock, and at
floclawek,

%o heve said ebows that the llarow, the Bug, and the Vistula
had courses in general varallel,

The Bug has throughout {ts course an av.rage width of 150

meters, end an average depth of 24 metrrs. But in all, thers are



in this sector some twenty fords undev 1 meter. The valley of
the hug is wide: ? % 6 kilometers and vften marshy.

It has a sandy bottom, a genile current, and average
Jdepth of less than one meter, a width reaching 60 meters far
domn the stream, and fiat banks. It can be orssed aimost
evorywhers, and it is tasy t¢ bridge. It is not a sexriuvus
obatanle for cavalry, and hardly hinders the movements of artil-
lory. 1Its east bank is covered with mmall woods.

RO4DS: The roads which converge on \Warsaw are:
Augustowo-Lonza=-0strolenka
cyodiuo-0ssowlso,
Ostirow-vyszkow-Radzymin.
“Tostrow
orodno=Bialystoke«(
(Blelsl
Baranowixze-press-pinla- (Kock-Demblin
%Lublin.
RAILYAYS: Three large railways built by the Russiens
bofore the yorld yaxr for mobilization purposes, converge on
the seoior warsaw = Demdlin,

Vilan~pialystok-#arsaw~liolodeczne-Solkowsysk,
Siedloe=tinsk-Baranowicze=nrzest=-Biala~Lukow=I,ublin<pemblin,

A transversar ‘road. Warsaw-}insk-.aziowiscki-giedloe-
Lukow-Lublin, connedted thess thirce converging roads.

A8 a matter of faot, these railways, put out of service
by the polea, were of no use %o tie polsheviks.

A railway from pantzig to Bydgoszos (Brouberg), Torun
(Thorm), ifloclawek, Lowiocz, ‘Tarsaw, connacted the capital. of

{9)
Camon p. 83. Polend with the soa. (9)
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Map No, R aad?

{10)
Camon P. 1)

See kap

(1)
raury P, 4.

SITUATION FRIOR TO AUGUST 6TH

In ordexr to appreciate the conditions under which pilsudski
adopted the plan of august 6th, for the battle of the Vistula,
and likewise, to understand the ideas underlying the Russien
prlan of attack, made at the same time the Folish plan was con-
ceived, it is neceasary to review b_rierly the events .prior to
August 6th. gee Map No & , for the situation up to August 6th,

on pugust 8nd we find pilsudski at Warsaw. He is contem=
plating whether or not poland will perish, For a whole month

the polish troops have been giving way under the relentless

‘drive of the Bolshevik attacks, a distance of 600 kilometers. (10)

He sses the onuse for the past defeats and most of all he saeks
a reedy.

The cause is clear. During July the Poles had been fighting
passively on indefinite linse, On July 4th the northerm group of
the soviet amies attacked in a diyposition depth, The Polish
cordon usevered at the first shook was definitely broken. The
Poles who had studied tho mistakes of Kuropatkin, sho had lost
battles mithout using intact roserves, were detexmmired not to do
likewise. Furthemore, they refused to liasten to the advice of
the Frenoh who warned them of the dangers of not echeloning in
depth,

An idea nmay be obtained of the difference of dispositions
when we ses that on July 20th, out of a total of 45 Russian divi-
sions, 15 were in reserve, whereas the Poles had only three in

reserve out of a total of 23, (1)
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(18)
Sikorski P.8.

The Poles because uf successiva defeats and their lack of
reserves, were in a oritical condition, The Polish command had
been retreating., 48 a direot cause of this retreat thy Polish
coxmand had tima neither to change their dispositions, or prepare
for a battle.

However, tho respiie which the aotions bfuaht on the Bug
have giren the Polish amies, pexmitsn Pilsudski to propare a
maneuver, t¢ ires himspelf cf the ywessure imposed on him by con-
tinuous retreat and to regroup his forces.

On gugust 4th, General Weygand, Chief of the French Mil vy
Mission established in pPoland, advised establishing a solid front,
powerful enough and far enough in the interior of the cowntry, so
as % bo able to reconstitute important reserves and then commit
thom to a counter-offensive for the two wings.

He estimatod \rarsaw was in danger of beirg outflanked from
the north and recommanded the creation of a powerful amy for t.ho
north wing.

PAlaudeki however, was not in agreenienﬁ with peygand as will
be brou@t' out later. (1B)

.



see Mop A

(13)
3%. Diaier
P. 84

RUSSTAN SITUATION - AUSUST 6TH.

PRINCIPAL FRONT: Commander-in-Chief, Toukhatschevski.

IV ARMY: 4 divieions plus 1 hridge plus Gaja Cavalry
Corps, 140 gms. It takes Ostrolenka, -

XV ARMY: 4 divisions, 140 guus, between the Bug and the
Narew, It is advenoing on Pultusk.

II1 ARMY: 4 divisions plus 1 brigade, 1.0 guwe, It is
along the Bug, which it oroases at Drohiczyn.

VI ARMY: OB divisions, 200 gmsa. It is alcng the Bug,
which 1t endenvors to oross at Yanow,

MOSYR FORCE: &8 divisions, 50 guns. It is at Brzenc-Litcwsaki,

SECQNDARY FRONT!

In tolkynia: XII Amy, 4 divinions., It is in the area
Brody=-ladimir=tolynski,

In Xastem Galiola: OCsvalry amy of Budienny and XIV Amy.

The Bolcheviat troops, although fatigusd by their purpuit,
see ths ed of their efforts in sight. Thay already cowmt upon
the sack of Warsaw. 'mof are reinforced dy recruits and by de-
mobilized soldiers drawn from White Russia. Shipwents of munitions
reach the Bug, not only fvom tho in‘erior of Russia, but even from
Germay and Lithuania., Thousands of Prussian volunteers, Sparta=
cint‘s and others enlist in the Bolchevist ranks and maks up a
brigade of geman riflemen., The morale is very high., 1The soviet
Command is gure, too swrs of vigtory. It considers the Polish
Amy as alvau.y biaten nd dieorganized in advance, It does not
expe ot a seriour resistaice bYaofore warsaw and counts upon an easy

oentry into the pclish Capital, (13)

-
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POLISH SITUATION - AUGUST 6TH

ﬁha noptheastem front is canranded by Gemeral Joseph
Haller, replucing General Szeptycki, and is divided into Zfour
parts;

{1) In the north, Gemerul Roja, with his detaclrents of
Posen men, has just lost Ostrolenka and retires to Rozan,

(8) The lst Ammy has orders to maintain itself in the
area Ostrow-lalkin and to defend the orossing of the Bug.

(3) Tae 4th Ammy, on the Bug, holds the crossings from
Oranne to Nemir.

(4) The Polesta Foroe: _eontaiim the enemy west of Brzesc-

Litowski and Yanow. -

On the southern front are located:

(1) The 34 Army, which coniains the XII polchevist Amy
in the area west of Kowel, '

(2) The 6th Amy in eastern Galioia, which is %o cover
Lwow amd shich rests upon the linas of sokal; a cavalry division.

The amies on the northeast fromt are at the end of their
strongth, espeocially the lst Amy, which has received the prinoipal
blows of the enemy. In this army, during this retreat, without
halt, for over a month, the tactical and mechanical conneotions are
vroken, The soldiers and many of the lsaders are demoralized in
the highest degree. A large numbor of deserters have flad to the
Capital and have takén refuge there without boing disturbed. The
roads are covered with trains in r;ight, batterios of artillery
boing mingled with those trainas., The llth Division, completely
disorganized and having had an enomous piroportion of deserters, is

reorganizing first at Ostrew, thon at rRadzymin,
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In the 4th Amy, the morale is better and the disorder
less great. The 14th and 15th Divisions, composed of Fosen men,
and the 9th Divisiona, have retaired a certain fighting power,

The troops of the southern front are in much bettor condi-
tion. They have had to fight less intensively and have rotired,
obeying ordors received. Pparticularly the ist and 3rd Divisions
of the Legions, and the 18th Division, have & good spirit and are

st.mzﬁ:‘);’.ea ready tc measure themselves with the enemy. (14)
PILSUDSKI-DECISIGN: Pilsudski realizing the necessity for a
regroupment of the forces decided to transfor $he northeast froat
to the Yiswula line and accept a general battle at marsaw. lils
plan was to protect with minimun forces Lwow and the Polish oil
fiolds, to wear tho enemy out with prolonged ocombat at the warsaw
bridgehead, to prevent being outflanked along the Gemman frontisr,
and to assauble seoretly an amy of raneuver on ths lowor wleprz
for the purpose of attacking in flank and rear the forces that
would assault \mrs:m in order to deoisively defeat them,

He issusd the following order whiich is quoted in detail

as it is the basis of the rolish mansuver;=-

REGROWING ORD:R

The rapid progress of tho enemy into the interior of the
country and their violent efforts to oross the Bug end march wpon
varsovia, load the Commander in Chief to transfer the front north-

M‘r MO 2 ond3 east to the line of tho Vistula and to mocept a goneral battle

at varsovia.

Y. The Commander in Chiecf has chomsen as a principal line of
doefonse, thv Orzyc=Narew Rivers with bridgo heads at varsovia-Yistula,

Demblin=yiepra, and anothor more to the pouth on tho sorol or the
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strypa. This line peruits our troops to fom in preparing and

attacking the flenks and conmunications of the enamy in the cowrse

of their progress.

The terrain, t..o organization and the objectives of the

enemy, shd our own plms‘dmu this frant into three principal

parts:=

8o
-

b,

North front, from the Cemnan frantier to tho

bridgehead of Demblin oxolusive.

Centex front, from Damblin inclusive, to prody

exolusive,

South front, from Brody inclusive, south to the

frontier of the cowmtry,

1. The plan of maneuver of the Commander in chief for

the opening period was:

on the south, fix ti® onemy by covoring Lwow and

poisoning the wells,

on tho north, provent the enany from outllanking

us along ths geman frontior, weaken hin by
inflioting bloody ocounter~checks in front of the

bridge heads of Varsovia which he would attack.

The oenter had an offonsive misaion, to assemdble

rapidly an amy of maneuver on the lower yieprz
and afterwards throw it on the flanks and rear of
the enony attacking Varscvia and defeat it. A
grouping having an organic oxistance of its om,

on the upper frieprz had the initial mission of
soxoening to the emat and south, covering the con=
contration of the army of raneuver, and aftorwards
to participato in the aotion with the amy of mano~
uvor in a northeast direotion, The co=-oparation of

tho forooo of tlo north front had to Le considored,
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JIX. Characterisvics and Missions of the Seators:
4. North, under comnand of Amy Commandor Haller.

The north is the most menanced as the intention

of thp enemy is to take the capitol, either by

attacking“i_t in frant ox outﬂanking it froo tho

l north, or to try to force the Vistula t» the south
of Varsovie. The north sector is subdivided into
three swb=gectors:

(1) Fron the German frontior to pultusk inclusive,
sub=sootor of tho 5th Amy commanded by Major
General Sikorski. Its mission was to hold the
passes of tho Narew, the Narew and the Orzyec,
tc have its cavalry operate the right wing of
the enemy. To prevent all efforts of the
eneny to break through,

(2) From Serock inclusive, to Karonsw inclusive and
bridge head at varsovia, sub=-sector of the lst
Army commanded by Major General Latinik actually
military governor of Varsovia, Its mission was
to repulse the attacks upon Tarsovia and ine
fliot the greatest iosses possible upon the
enemy, with the idea of weakoning his power
of roaistance.

(3) From gora Kalwarja inclusive, Demdlin exclusive,
sub=psotor of the 2nd Amy, commanded by Divie
sion Camander Raszowski, its nission was to

watch and hold the line of the vistula.
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genter, comranded by Divisica Cormander rydz-

suigly. It will constitute the growp of maneuver

tﬁat will béhetit f&om the weakening of the enemy,

as i result of his attacks on the bridge head at
varsovia, and it will also benefit from the re=-
grouping of our wings so as to be able to infliect

a decisive defeat upon the principal enemy forces.

That sector was divided into two sub-sectors;

(1) PFrom Demblin inclusive, to kock incluaive, sub-
sector of the 4th Amy the principal attack
wunit, oomanded by Major Ceneral Skiexski.

Its mission, to concentrate in the region
Denbl in-Lysobyski=Kock, and to attack in the
goneral direction of )inak, Mazowieski, with
reserves vscohloned in depth,

{8) From Kook exclusive, to Brody exolusive, sube=
sector of the 3Ird Ay, commanded by Division
Cormander 2ielinski. Its mission is at first

. to cover the omcentration of the 4th Amy,
to hold out the enemy by use of its owm cavalry;
later when the 4th Army launches its attack,
to have its infantry attack in eschelon in the
direction of Lukow covored on the eaat by the
cavalry.
South, commanded by Army Cormander Musnioki., Its
misoion tho protection of Little Oriental poland
from the direotion of Hrubieazow-Rawa~Ruska. It has

two sub-ssctors:



{1} »rrom Brody inclusive to the frontier, the
Commander in Chief did not define any more
sudb=sasctors for the 6th Armmy oommanded by
Division Commander Iwaszkiewioz.’

(2) South part of the front to be occupied by
the Ammy of General Pawlenko,.

IV. Gensral Preseriptions;

8. Break contact at night, On the first night execute
a very long march, leeving only amall rear guards
of cavalry or §ilan“vy transported in vehicles with
machine guns, wha  will remain in place, but which
will be removed before the enemy can attack in force.
These indiocations concern prinecipally the polesie
group and the aotual 4th Army.

b, Begin immediately to evacuate the parks, convoys and
sorvice establishments, taking into accoumt the
limited number of passages on the Vistula and wieprs.
Kaintain oxder in the oolumms of vehicles so they
will not obatruoct the roads and passages,

6. Make an effort to havo the units changing assignments
fall back inmediately after acoording to the order
of battle, march them away so tho roads will be olear
afterwards for the retiring troops.

d. - Occupy the new sectors at night on the proprr time and
in order, espeoially the dridge head at Varsovia on
the vistula, Detailed fnstructioms will be given
with that in view bty tho ocommandant of the north

front after conferring with general Latinik.



6. In the new sectors, the divisions will resume order
pramptly and absorb such available reenforcemer:ts
as volunteer and marching battalions; take that
into account,

f. The following passages exist on the Vistula:

- Iron bridges: Modlin~Varsovia (regulated as road
traffic) Dwublin, Sandomir,
Pile bridges: Varsovia, Demblin.
Wooden Bridges: Pulawy~-Annopol.
Heavy boat bridge: MNodlin.
Under construction:
At Varsovia, a light boat bridge will be ready
on the 18th of August,
At Gora Kalwarja, a makeshift bdbridge on boads
will be ready on the 15th of August.
Steam ferry boats will operate at Jablonna and
Gora Kalwarja fran the 8th of August,
Rxeoution:
a4, The vetreat of the ammies of the northeast fyront will
begin during the night of August 7¢h., It must bde
executed in such a mannexr that General Rojats growp,
especially the left wing of the lst Amy will delay as
long as possidble any push of the enemy ia the direation
of 1m1km-VL'smia. and absolutely prevent thom frim
assaulting the corering forces in the bridge head
position ocovering Varsovia, until August 12th, the
date tha defonses of those positions will bs completed.
ftith that in view, the left of the lst Amy must
renkin in line with wyszkow, until the rost of the
front to the south has reached the line of the Liwlec~
Snedlec-Lukow-Torkawic and \ieprz rivers. During the
rest of tho retreat, the troops fram the Varsovia
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Sikorski
Pages 2 - 8

bridge head must repulse all attacks by the eanemy,
until the cacentration of the 4th Amy south of
the wieprz is comploted, or wntll about the 1l6th
of August.

The laft of the 3rd Amy will retire to the
line of “% ¥Wieprz in contact with the Polesie group
in such a mmner that the troops will bve in line with

the rear guards of the polesies group whose retroeat

1t will aleo protect. The cammandants of those two

frouts will agree on the details of exeoution of
that retiremont,

The naw order of battle will be in effect at
the moment when the reireating units reach their
defiuite positions and tho outposts have falled
back; the 4th Army will remain under orders of General

Kaller until the end of the concentration.

Regrouping of troops during the retirement:~ The
seotors of the different amies are indicated in
paragraph IIX.

(1) The Bth Amny will receive, besides General Rojats
group, wits fran the north wing (ece ewdvesel
babbde) and the 17th Infantry division fran the
northeast front and whose comedant will settle
the transport in the Pultusk region as soocn as
possible,

{28) Tho 1st Ay in the bridge head at Varsovia will
huve at its disposal, in additim to the retreat-
ing wnits of the lst snmay and the 16th Infantry
Division:

a. The 11th Infantry Division and 7th Reserve
prigade, both being reorganized,
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b. The 6th Infantry pivision, nhose brigades
‘1111 be withdrawn fron the front without de~
lay and transported to Demblin by rail with~
out control o the commandants of the north-
east and southeast fronts.

(8) The 3rd Amy will include the 6th Ukranian
pivision, the 7th niviﬁcn of ceneral Bila~
chowiczts troops, a cavalry brigade and the
34 Dpivisions of the Legiona.

(6) The 6th sxay will fnclude the 13th and 5th
Divisions, a cavalry brigade and the army of

(15)
Sikoraki General Pawlenko. (15)
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Cament: In attacking marsaw fram the east ¢f northeast,
the vistula, the Narew and the Bug and their triduteries form a
sorious obstacle. Pilsudski based his order of the 6th on the
assmmption that the Russian principal attack would be developed
south of the Bug, that the Russian Amies in marching north os
the pialystok-rmtswa route would pass to the south of the Bu‘g at
Valkin Brok or at Wyszkow. (16)

Two directions for the RJussian advance wore considered that
of Blalystok-Yarsaw and that of Brest-lfarsaw., A secondary attack
on the north of the Bug-Harew with an effort to outflank the
Polish laft wing from the north along the Cerman frontier was not
seriously thought of and was a matter of conjecture only, Pil-
sudski has overlooked the enemy's capabilities in this direction
and allowed the terrain to influence his judgment to the extent
that he practically disregards this as a likAly Rusyian main
effort. Pilsudski was convinced that the majority of the Russian
foroes were to be used in ar concentric attack on warsaw,

This plan involved gruat risks. There was presont the dan-
gor of looing Lwow, the oil fields and the greater danger of an
attack by Budienny on the rear of the maneuvering force grouping
behind the wieprz. Only one ammy, the 6th, was left to hold
against the cavalry of Budlienny and the l4th Soviet Amy. Prompt
action by this forco could have destroyed Pilsuvdski's plan.

The plan had a good chance of success if (1) the Russian
main effort cawes where Pllsudski expoots it, (2) If the 3rd and
6th Armles can accomplish their holding missions.

A further enalysis ¢f this plai. shows Pileudcxi's mass con-
centrated in the viecinity of warsaw with his flanks comparativoly

woak. According to von Schlieffen, he has violatod the principlos
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THE SOVIET PLAN OF ATTACK

Let us leave Pilsudski while he is busy regrouping his
forcss and examins tho plean JIf attack as given by Toukhat-
schevaki, He gives the following as an explanation of his
maneuver;

nIn soeking the proper direction of attack fot the
prinoipal effort it was necessary to take into acoount not only
the taotical aspeots of the battle but also to think to block
the principal and vital lines of commmication of the enemy;

To direct the attack on the center, in the very direc-
tion of warsaw was a task beyond our strength. Therec rcna.!nedv
only the task of seeking the annihilation of one of the wings,
By attacking the right wing wa wouwld threaten the cnemy's prin-
cipal line of commwmication wi'th Dantzig;

Another advantage was in order to carry out his maneu-
ver we wuld not have to be regrouped., This enadblad us to gain
time. Furthemore, we did not have to change our line of com-
nunications ﬁhich ran from Lida toward Wa‘réAw. ve did not have
sufficient strength to attacil: both flenks.® (17)

Consequently on August 3th, Tbukhafsqhevaki ordered as
follows: , ‘ |
»he principal aétao!{ will be made in the area north of
The 4th Amy covering itsc.\lt in the direction of Thorn
will oroaé the Vistula with its main body in the viecinity of
rlock,

The 15th Amy in the vicinity of fyszegrod.

(,,-fudu?'- A3¢)  ohe 3rd axmy in the vienity of Lodlin
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The XVI Loy covering itself in the direction Garwolin
will oross the vistula in the vicinity of Gera Xalvarga, south
of Tmrsaw.

The Vosyr force will continue its attacks so as to oross
the vistula in the vicinity of pemblin, It will be reinforced
by the 58th Division fram the southern framt.

In this nanner adds Toukbhatschevski, we directed 14 divi-

slons and tho 3rd Cavalry Corps against the Polish left wing. (18)

Canupnt: Toukhatschevaki is evidently of the opinion that
the bulk of the Folish forces are concentrated sround miaw.
In this he is correct. Ile has determined to make a wide tuming
movement around the Polish left flank., This seems to be the
logical thing to do in this situation. If he protects his lines
of communication and his own left flank, vhich he should be able
to do by means of his 12th Army and the cavalry of Budienn:, he
should be assured of success. He has rassed his forces‘at a
deciisive point. He has s numerical superiority. We know pil-
sudski doos not expect a maneuver and that he is not prepared to
moet it, This gives the added advantage of surprise. There is
only one drawback to the plan and that is the danger of dispersion
in making the twning novanent. The situation is very similar to
that of the Germans and French on the Xarne. The Germans lost
this battle because their right flank was not strong. Toukhat~
schenm seane to have learned the proper answer to this situation
and has heeded the dying vhi.spt;r of von Schlieffen to the German

Ceneral Staff - miake the right strong.”



CHANGES IN THE POLISH PLAN AS GIVEN
IN.BIE ORDER OF AUGUST 6TH

On August Bth the polish High Goumand was still of the
opinion that the mass of the Russian Forces were concentrating
on arsaw. At that time the mission of the Hth Amy was pri~
marily a defensive mission, The following telephone conversa=
tion held over direst wire between the Chief of the Operations
Section of the Comumnder-in-Chief end the Coammnder of the ljorth-
east Front, on Sth August, at 6:30 P.M.:
usemeral Haller: I would like to speak to Ceneral

nozwatiowski about the new situation confronting my left, As you
know, the greater part of the enemy's divisions are dispersed along
the line of advance leading in the direction of Giechanow end Mlawa,
It appears to re that it will be possible to launch an attack with
‘prospects of succoss, particularly at the time when the hostile
forces will again bo moving westward. Such a thrust executed fiam
the north with two divisions is apt to create considerable confusion,
I belleve tr;at the direction fram Pultusk to Makow or even somemhat
to the west of these points would bo suitable.

colonel piscor: Congratulations, Generalt At a recent
conference of the Commander-in-Chief, the Chief of Staff and Ceneral
weygand, it was decided to i)mlyze the westward movement of the
enemy Fourth Amy by striking him fran the area Modlin - pultusk,
precisely as you suggeat. With this object in view‘, the 18th
Division has been ordered to lodlin; its leading eschelons will
arrive there by midnight. Moreover, the siberian Brigade has been
directod fran Skiexrniewice to zZegrze, end is alroady on its way
with part of its rorces‘;. i‘xlmn Zegrze ;t 'will proceéd to Pultusk,

In add’i/tion, two cavalry regiments are being entreined in the south.
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0n the morning of the llth, the entire group will be'ready to
launch its attack, it being proposed that the main effort be
made on the laft flank, Pultusk will constitute tle axis of
this movement. Our object is to defeat the Russian rourth
Army, and then to roach the line omulew - Rozan = Zegrze. This,
on the one Hand, will render ovwr left tlo.nk.'aa well as owr com-
munications with Danzig seoure, and on the other hand, will per-
mit striking at the rear lines of the Bolshevik forces that are
marching on yarsaw,

General Haller: Finel I au glad that it has beem

decided in this fashion,

PLAN FOR A DOUBLE FLANKING OPERATION

In connection with the above conversation the 5th Amy
under General Slkoraki_, on Auvgust 10th received the following
order:

The Hth Army has the mission to prevent the enemy from
making any further progress in the area between 1'odlin ~ Mlawa,
end keoping the cnemy from reaching Pomorze., Ultimately, the -
mission of this amy will consist in launching en attack against
thé enemyts left, with a view to effecting a partial envelopment
in t'he north, end driving the enemy from the Narew southward,

The 4th Amy’will be prepared to lawnch a vigorous avtack
either along tho Vistula in the direction Minék - Kaluszyn, or
farther eastward on Lukow - gledlice.

The 24 Army will be prepared either, a. to c..ss the
Vistula near hWarsaw, and advance in canjunction with the 4th

Amy on Okuniew, or l)_. to force a passage of the vistula at
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ot Ryozjwel and thus ease the situation of the 4th Amy and,
in cooporation with it, to march by way of Omieck oa 1insk,

The 3xrd Amay will defeat the enemy's attanpts at
effeoting a oroseing over the pug in the vioinity of ‘fladimir -
wolynski and to the north thereof, Later on the mission of the
3rd Amy will call for energetic cooperation with the forces
making the main effort, moviug up gradually between the wieprz
and the Bug in the direction of Parozew or evean Biala.

The Southeast Front {Group of Armies), sonmanded by
General Iwashkewich, is required to protect the entire province
of calicia up to Krylow on the Bug, 1nol., and to the line of the

pnieatr and the Rumanian fiontier. (19).
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Sikorski
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T FEQGUTIRN OF THE TFLAN OF AUGUST 6TH AS

LIODIFIED AND SITUATION OF AUGUST 12TH.

The regrouping and withdrawal phasv which was adopted in
oxder to gain tims in building up resexve and effecting the
nocessary battle dispositions was conducted without incident,
However, Gensral Sikorski, on visiting the area of the intenled
operations of the 6th Amy on August 10th, found that a false
idea was being entertained of the general situation and of the
posuibilities on the lsft wing of the pPolish front, The serjous-
ness of the situation was being realized for the first time.
Sikorski states:

»The left wing had deen refused from the Polish~German
frontier, The Bolshevik flood breaking through the wide open
breach between Pultusk and oriental Prussia rolled towards the
wost with such rapldity, that the 5th Amy could not £ill ite
mission, nor reach the objective defined by the last two orders
of the Commander-in-Chief and tha Ccamandant of the fromt. At
that mauent, the Sth Ammy could not yet enter into action, because
it was busy organizing on the lines hardly agreed upon and detach=-
ments of Russian Cavalry were debouching on the weat of the Vodline
Mlawa railroad. We could no longer talk of holding successfully
the Narew and Orzye crossings, and oppose ths outflanking of the
left wing of the north polish front as General Hoadquarters de-
sired, It was no longer possible to protect the ciechanow-Pultusk
line, as was ordered by the commander, nor even the rodlin<'lawa
railroad, mentioned in the instruction of the 10th of Auvgust since
that line was in the hands of theo 3d Cavalry Corps.n

In other words, the plan for the double envelopment was out,
ciuo to the Russian envelopment of the Polish left, Sikorski took
command of the 5th Ammy August 1lth with headquarters at Lodlin,
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SITUATION AUGUST 1214

Instead of as the poles 'vleualized it (see skotch page 31),
the situation on Auguat 13th, the sitvation was as shown on Map
No. & . At any time from between the 12th of August and the
15th of August Toukhatschevski could have orushed the Poles,

On the 13th he ordered Budienny to sttack in the direction
of Lublln; directly on tle rear of the pilsudski mass of maneuver.
Budienny did not obey this order until the 19th, 6 days later,
because he was dstermmined to capture and loot Lwow. (20)

Likewiee had the 4th Russian Amny enveloped the roar of the
5th Polish Amiy rather than continue its movement woatward the
Poles would have been annihilated,

PILSUDSKI'S ACTIONS AUGIBT 127 .=~ 16TH

Pilsudski left Warsaw on the night of August 12-13th and
established his headquarters at Pulawy beside those of the 4th
Amy. He anxiously awaited the developmenta of the situation end
on August 16th, with the situation as shown on Map, No. & , be
launched his counter-offensive. The Russians had blundered into
the trap., And when sprung, the effects were immediate and

remarkable. (See map).
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STRENGTH (F QPPOSING FORCES AUGUST l6TH

SOVIET FORCES POLISH FORCES

Nth ATY eocssgoe 83,000 Gn)up of Wloolamk ...-12,(X)O

Xvth AXRY sossesece 26,000 5th AIDY cevccevecnsse 34.000

IIITd AITY cecvonese m,OOO 1lst AITY soseccssesse 38,000

e

Xvith ARY ssceecear 20,700 2ad ATY svevescsseee 12,000

Group of VOZYTE evvve 8.000
wm ePevege 102’7w

4th AY secesooqrces %.500

3rd AITIY sovevevoreee 25!000
mtal [ AR NN RN l“'m

.

XIIthe LDNY eeevsnss 82,600 H
Vth  amy cavalry. 30,000 : 6th AMIY se.cvsseess 22,000
xwth W seesense 18!“)0 H 7th Am’, m‘niﬂn (X 84.000

grand total ....,. 173,200 : gracd total .,... 190,500
n

*Cam o f&.f (tltf/‘afd by Curmsh Fresmm
Frlsoderin durrqtrve paes )

STHENGTH OF TE ARMY.OF MANEUVER AUGUST 16TH
AS GIVEN BY SIKORSKI '
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ANALYSIS (PILSUDSKI versus TOUXHATSCHEVSKI)

Pilsudeki redfddlosa of minor blunders, had nclﬁ’i’ved two
great essantials for success; 1, Surprise. 2. A maneuvering
mass on the flank of the enemy directed at the enemy's lines of
commnication. 3., Fe was able ¥, through the force of his
personality, to stick to his basic plan and make it work. le
did not tr.uat to chance, hs commanded the maneuvering mass him-
self. '

Toukhataschevski, on the other hand, had as good, if not
a better atrategic coaception, but was unadle to force his will
upon his subordinate camianders., Theroin liss the difference
botween the ¢wo. Then Toukhatschevski set his armics in moticm
by his orders of August 8th, he at the sams time lost control,
Mable to meet the chonges in situatiomms through this lack of
cauvro ., he was doomed to defeat.

Both commanders based their declisions on what they believed
would be the intended operstion of their opponent rather than on
that of the opponent's capabilities. Pilsudski believed trat the
Russian mass wuld be sent against Warsaw. lio did not take into
consideration, initially, a strong threat against his left flank
which was woll within its capabilities. Toukhatschevski seaus to
have underestimated his apx;onent's recouperative power and ability
to take a cowntereoffensive. His fault lies not so much in his
conception of what to do but in the execution.

It Would seem that pPilsudski’s mass of maneuver was amall

canpared to the force as used, initially o the m In the
rinal analysis Pilsudski won the battle because he struck with
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canplete swprise at t'e enemy's flanks and rear, The sizs of
the force was not the criterion in this case althouzh, as we
have geen, it was sufficient, It was the unexpeotedness of the
blow fran a supposedly demoralized foe that turned the tide and
won this dbrilliant success for the polisin Amy.

The battle of the Vistula atrikes the imagination deeply.

The conception started from a situation so compromising that,

to many military men, it scemed hopeless. It was unexpected, it

was simple, and it produced perfeot results.
Sixty-six thousand prisoners, two hundred and thirty guns
and a thousand machine guns fell into the hands of the Poles. (21)
on Juwe 28th, 1923, the rolish Diet solemnly proclaired
that nJoseph pilsudski, both as Head of the state, and as Com-
mander in chief, has deserved well uf his l'other country.*

It 18 a superd reward, wiich Pilsudski had well earued.
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